GREENWICH CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION HIGHLIGHTS

2003-2004

Board Members

Albert Sykes, President
Joseph O’Malley, Vice President
Judith Klingebiel
Susan Percoco
Katherine Roome



YV VY

Greenwich Central School
Board of Education

Regular Meeting
Monday, August 18, 2003

“Meeting Highlights”

Consent Agenda Items

The Board accepted the following reports: Treasurer’s Report; Budget Status
Report; Revenue Status Report; and the Fire Inspection Report.

The Board approved the Tax Warrant for the 2003-2004 school year.

The Board accepted a grant from the Local Government Records Management
Improvement Fund (LGRMIF) in the amount of $24,826, and amended the 2003-
2004 budget to reflect this award.

The Board approved budget transfers as presented.

The Board authorized the Superintendent to enter into an agreement with Thomas
Communications for e-rate consulting services.

Presentations

Mrs. Neary presented the “Special Education Annual Report”

Dr. Fulmer presented the “Professional Development Plan Update”

Mr. Ouimet presented “A New Horse: A Proposal for School Aid Reform”
Mr. Willabay presented the “Capital Project”



Personnel

The Board approved the following people for coaching positions for the

2003-2004 school year:

Name Position
Emily Aierstok Jr. High Cross Country
Dan Fisher Modified Golf
Jeff Duxbury Modified Football I
Greg McGuirk Varsity Girls Tennis
Brandon Linnett Assistant Football 1
Gary Moore Modified Football II
Jennifer Bachm JV Field Hockey
Liz Bechard Fall Cheerleading

The Board appointed Amy English to the position of Copy Room Clerk.

The Board appointed Thomas Barnes to the position of Custodian.

The Board appointed Margaret Roberson to the position of Three Hour Clerk —
Middle Grade Office.

The Board appointed Kenneth Justin to the position of Head Mechanic.

The Board approved the classified permanent appointment of Mary Ann Brownell
to the position of Transportation Clerk.

The Board accepted the resignation of David Guyette, Sr. from the position of
Transportation Supervisor.

The Board appointed Denise Smith to the position of District Clerk.

YVV V VYV VVYV

The Board approved the following extra curricular appointment:

Name

Position

Claire Houston

TV / VCR Coordinator

The Board appointed Larry McGourty to the position of Interim Transportation

Supervisor.




Other Items
The Board designated to following dates and 7:00 p.m., as the time for Board
meeting Work Sessions.

Date Time
October 6, 2003 7:00 p.m.
November 3, 2003 7:00 p.m.
January 12, 2004 7:00 p.m.
March 1, 2004 7:00 p.m.
March 8, 2004 7:00 p.m.
March 29, 2004 7:00 p.m.
April 5, 2004 7:00 p.m.
May 10, 2004 7:00 p.m.

The Board approved the amended 2003-2004-school calendar.
The Board approved the Professional Development Plan update.
Policy Development
NYSSBA Policy Review #4237 — 4513 was conducted.
Public Comments
Board Meeting Calendar

Regular meeting — 9/15/2003




A\

YV VYV

Greenwich Central School
Board of Education

Regular Meeting
Monday, September 15, 2003

“Meeting Highlights”

Reception — Newly Tenured Teachers
The Board held a reception for the following teachers who received tenure in the
2002-2003 school year:

Nicole Fortier Erin Lyons
Joy Gordon David Shontz
Melissa Haswell Cathleen Zebrowski
Chris Kelly

Consent Agenda

The board authorized the Superintendent to enter into an agreement with Washington
County Public Health Service for the provision of related services to preschool
children with special needs.

The Board accepts a donation of $5000 from the PTSA for the purpose of supporting
the cultural arts program.

The Board accepts a donation of $175.46 from the PTSA for the purpose of
supporting the High School library.

Presentations
Senator Elizabeth O’C Little and the New York State Senate passed a Resolution
commemorating Eileen Troy and the Varsity Girls Softball Team in capturing the
Class C Championship. Mr. Donnelly presented the Resolution.
Mrs. Gapczynski delivered a presentation on the Math 4 assessment and Mr.
Donnelly delivered presentations on the Math 8 and Regents exams.
Mr. Ouimet delivered a presentation on the Food Service Profitability Study.

Personnel
The Board appointed Cecile Marie Palange as substitute for the Kitchen.
The Board appointed Sandra Colby as a substitute School Bus Aide.
The Board appointed Albert Nelson as a substitute Bus Driver.
The Board approved Amie English as Internal Claims Auditor effective 8/8/03 —
6/30/03.
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The Board approved the following coaching appointments:

William Corey JV Boys Soccer

Jaclyn Flanagan Mod. Girls Field Hockey
Dawn Kirk Mod. Boys Soccer
Steve Patrick Varsity Indoor Track
Craig Roods Asst. Indoor Track
Duke Beck Varsity Boys Basketball
Tim Brophy Varsity Girls Basketball
Craig Roods Varsity Boys Track
Eileen Troy Varsity Girls Softball
Duke Beck Varsity Boys Baseball
Steve Patrick Varsity Girls Track

The Board approved the following coaching appointments contingent on receipt of
Temporary Coaching License:
Brain Davis Asst. Football II
Jeffrey Davis Mod. Boys Soccer
The Board accepted the classified resignation of Kristina Peregrim.
The Board accepted the classified resignation of Louise Gionet
The Board appointed Julia Corbally-Carson as long-term substitute Biology Teacher.
The Board appointed Sally Mogren as long-term substitute Reading Teacher.
The Board appointed William Hunter as long-term substitute AIS ELA Teacher.
The Board approved the permanent appointment of Brenda Facin to Senior Typist.
The Board approved the permanent appointment of Denise Smith to Senior Typist.
The Board approved the probationary appointment of Sharon Bobel to Senior Typist.
The Board reappoints Susan Whiting as provisional Senior Typist.
The Board approved Heather Rohde as cleaner.
The Board approves the creation of a part-time position of Temporary Records
Management Coordinator.
The Board approved the emergency conditional appointment of Amanda Walsh as
Temporary (part-time) Records Management Coordinator.
The Board approved the creation of the part-time position of Temporary Records
Management Clerk (18 hours/week).
The Board approved the emergency conditional appointment of Tomarra McCall as
Temporary (part-time) Records Management Clerk.
The approved the appointment of Cheryl Horning for the position of Teacher of
English as a Second Language for up to three hours of service per day, five days per
week.
The Board approved the extra pay for graduate hours for the following employees:
Ashli Gifford (51 hours)
The Board approved the updates to the agreements with Matthias Donnelly, Regina
Gapczynski, Dan LeClaire, Alison Neary, Michael Ouimet, and Ben Pisani.
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The Board approved the contract updates for the Superintendent.
The Board extended the appointment of Lucille Gavita as School Business Manager
Assistant.
The Board rehired Kim Tironi as Teacher Aide.
The Board approved the following personnel for extracurricular positions for the
20032-2004 school year:

Joanne Sloan-Haynes Freshman Advisor

Tanya Grimes Sophomore Advisor
The Board appointed Michael Ouimet as the District HIPPA Compliance Officer for
the 2003-2004 school year.
The Board accepted the classified resignation of Dawn Kruger.
The Board approved the emergency conditional appointment of the following
personnel:

Lori Borbolla Mod. Girls Soccer II

Other Items
The Board approved the field trip to the Adirondack Museum on November 12-13™,
for the Junior High Science classes to take part in “Life In The Woods” program.
The Board approved the field trip to the National FFA Convention in Kentucky on
October 28th — November 2.
The Board approved the Local Assistance Plan in the area of ELA for the 2003-2004
school year as presented by Mr. Donnelly.
The Board approved the updated Extracurricular/Athletic Eligibility Guide.
The Board approved the appointment of Albert Sykes as Voting Delegate for the
2003 NYSSBA Convention.
The Board voted for Lynne Lenhardt for a two-year term on the NYSBBA Board of
Directors.
The Board approved the following list of individuals for the Health and Safety
Committee for the 2003-2004 school year:

Barbara Bailey Daniel R. LeClaire
Mary Barnhart Alison Neary

Lisa D’Acchille Michael Ouimet
Matthias E. Donnelly Carol Peteler
Toby Dusha Ben Pisani
Susanne Fulmer Kevin Shepard
Regina Gapczynski Philip Spiezio
Colleen Gometz Albert Sykes
Diane Harrington Emily VanDriel
Lyle Hayes Denise Herrick
Jerry Herbst Steven Wilbur
Corey Hopkins John Willabay
Cheryl Horning Grace Wilson
Claire Houston Contractors (as appropriate)
Joann Kortright David McPhail

Students (TBA)
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Policy Development
Policy #5550: Student Privacy — 1* Reading.
Policy #9241: Long-Term Substitute Pay — 1* Reading.
The Board continued its process for the NYSSBA Policy Review Manual, #’s 4513-
4532.

Board Meeting Calendar
Work Session — October 6, 2003
Regular Session — October 20, 2003
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Personnel
The Board appointed Tammy Wiss to the position of Substitute Teacher Aide.
The Board rehired Sarah Moses in the position of Teacher Aide.
The Board approved the Probationary Appointment of Jeffery Davis to the
position of Driver / Mechanic.
The Board created the new extracurricular activity of Middle Grade School Store.
The Board created the new extracurricular activity of Jr. High Jazz Ensemble.
The Board created the new extracurricular activity of Science Club.
The Board appointed Melissa Haswell to the extracurricular position of Middle
Grade School Store.
The Board appointed Michelle Kenney to the extracurricular position of Middle
Grade School Store for the 2003-2004 School year.
The Board appointed Rob Michael to the extracurricular position of Jr. High Jazz
Ensemble for the 2003-2004 School year.
The Board appointed Nicole Dixon to the extracurricular position of Science Club
for the 2003-2004 School year.
The Board approved the following coaching appointments:

0 Dan Flynn JV Boys Basketball

o Kevin Aierstok 8™ Grade Boys Basketball
0 Pat Morris 4™ Grade Boys Basketball
0 Lisa Williams 4™ Grade Girls Basketball
0 Leslea Davis 4™ Grade Girls Basketball
0 Rob Dewey 5™ Grade Boys Basketball
0 Rob Dewey 6" Grade Boys Basketball
0 Steve Blake Fall Weight Room

0 Bob Dunlavey Fall Weight Room

0 Bob Dunlavey Winter Weight Room

0 Greg McGuirk Winter Weight Room

0 Liz Bechard Winter Cheering

The Board approved the following coaching appointments contingent upon
receipt of Temporary Coaching License:
o0 Kevin Hughes 8™ Grade Girls Basketball

Other Items

The Board approved the recommendations of the CSE/CPSE.

The Board approved the list of Health and Safety Committee members.
The Board approved the IPM plan as presented.

The Board approved a field trip to Washington, D.C. on March 17-20.



Policy Development
» The Board approved Policy #5550 — Student Privacy

» The Board Approved Policy #’s 4526, 4526-R, 4526-E, 4526.1, and 4526.1-R
» The Board reviewed NYSSBA Policy review Manual #’s 4600-4760.

Board Meeting Calendar

» Board Meeting — 11/17/03
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Greenwich Central School
Board of Education

Regular Meeting
Monday, March 1, 2004

“Meeting Highlights”

Consent Agenda
The Board authorized the Superintendent to enter into a contract for student health
services with Averill Park Central School District.

Presentations
Mrs. Gapczynski presented the proposed 2004-2005 Elementary Budget.
Ms. Neary presented the proposed 2004-2005 Special Education Budget.
Mr. Hillebrandt and Mrs. Edsforth presented the proposed 2004-2005 Technology
Budget.

Personnel
The Board approved the following extracurricular appointments for the 2003-2004
school year:
Matthew Edwards Musical Director
David Rosen Drama Director
David Rosen Pit Orchestra

Public Comments

Mr. Donnelly acknowledged Allison Brew (7™ Grade Social Studies Teacher) and her
students on competing in this year’s Odyssey of the Mind held in Saratoga.
Mr. Donnelly informed the Board that Greenwich Jr./Sr. High School was identified
as a Most Improved School in the area of Mathematics.
Mrs. Gapczynski announced that Time Warner awarded $2,200 to Greenwich
Central School for Class Action.

Article from Capital News 9

For three years running, Time Warner Cable has been a supporter of Class
Action, the Saratoga Performing Arts Center's program to promote the arts.

The cable company presented a check for more than $2,000 to the Greenwich
central schools. The money came from t-shirt sales organized by Time Warner
employees.



"The program is awesome. It involves the students in the arts and it involves
them in connecting the arts to their academic studies, social studies, academic
arts, the actual visual arts, it's just phenomenal," said Regina Gapczynski,
Principal, Greenwich Elementary School.

Class Action affords school children the opportunity to visit SPAC to see a dance
or orchestra performance. Capital News 9 is owned by Time Warner Cable.

Board Meeting Calendar
» Budget Work Session — March 8, 2004
» Regular Board Meeting — March 15, 2004
» Budget Work Session/Community Dialogue — March 29, 2004



Greenwich Central School
Board of Education

Before the regular meeting, the Board of Education was invited to the Grand Opening of
the Jr./Sr. High School Store. Many thanks to Christine Belden and Brenda Lee of the
Business Department and the students of the FBLA Club for the organization and fund
raising activities in order to open the store. Also thanks to the Buildings and Grounds
crew for the superb construction of the store. The School Store is open for business and
should prove to be a great learning environment for all students.
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Regular Meeting
Monday, March 15, 2004

“Meeting Highlights”

Consent Agenda
The Board accepted the donation of $2200 from Time Warner Company in
conjunction with the Saratoga Performing Arts Center recognizing the excellent
supports for the arts in our Elementary programming.

Presentations
Steven Bethel of Jenkins, Law, Beecher & Bethel, LLP presented the Independent
Auditor Report to the Board.
Terry Blanchfield, Donna Wisenburn, Doug Leavens, Jeanne Burns and Amber
Grimes, one of our juniors in the CTE Nursing Assistant Program, delivered a
presentation on BOCES programs.
Michael Ouimet presented the proposed 2004-05 Employee Benefits and BOCES
Services Budgets, Estimated Revenues, and Tax Projection Data.

Personnel
The Board approved the appointment of Sandra Colby as substitute bus driver.
The Board created the new extracurricular activity position of Ping Pong Club
Adyvisor effective February 4, 2004 at an annual salary of $306.
The Board appointed Patrick Morris as a volunteer advisor for the extracurricular
activity of Ping Pong Club for the 2003-2004 school year.
The Board approved the appointment of Cecile Palange as cafeteria aide.
The Board approved the permanent appointment of Kimberly Merecki as teacher
aide.
The Board approved the permanent appointment of Jeffrey Davis as
driver/mechanic.
The Board approved the following personnel for tenure:
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Lauren Cuccolo, Elementary

Ashli Gifford, Speech

Jeanne Kozloski, School Psychologist

Thomas Manera, Science

Karen Waters, Science

The Board accepted the resignations:

Linda Schneible, cafeteria aide, effective February 23, 2004
Laura Sargent, custodian, effective March 6, 2004

Hoby Morris, cleaner, effective March 12, 2004

Shelly Disotelle, mathematics teacher, effective June 30, 2004
The Board approved the following coaching appointments:

e Robert Sipperly JV Boys Lacrosse
e Rebecca Quinn Modified Softball II
Other Items

The Board approved the 2004-2005 School Calendar.

The Board approved an update to the Local Assistance Plan for the Jr./Sr. High
School for the 2003-2004 school year.

The Board approved a field trip for FBLA students to the FBLA State Conference in
Rochester, NY on April 20-23, 2004.

The Board approved a field trip to the Science Symposium in Albany, NY on April
1-2, 2004.

Policy Development
The Board adopted policy #4770.1, 55% Passing Score Option for Regents
Examinations.

Discussion
Alison Neary, Director of Pupil Personnel, delivered a three-year projection for CSE
enrollments.
Matthias Donnelly reviewed budget priorities for coaching positions for the proposed
Athletic Budget for the 2004-2005 school year.

Board Meeting Calendar
Budget Work Session/Community Dialogue — March 29, 2004
Budget Work Session (if needed) — April 5, 2004
Deadline for Petitions — April 19, 2004
Regular Board Meeting — April 27, 2004
Budget Hearing — May 10, 2004
Annual Meeting — May 18, 2004
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